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School Strategic Plan - 2018-2022 

Big Hill Primary School (1551) 

 

School vision At Big Hill Primary School we foster the personal and academic development of all our students through a comprehensive and 

balanced curriculum with a focus on positive and successful relationships 

School values Big Hill Primary School operates under the School Wide Positive Behaviour Support umbrella. 

 

As part of our everyday language, we focus on three broad school values: 

 

BE SAFE 

BE RESPONSIBLE  

BE RESPECTFUL 

 

An expectations matrix clearly articulates what we expect of students, staff and community under each value...and we take a positive 

approach to reward those who do the right thing. Our main focus is on rewarding for following expectations, over punitive punishment 

when individuals make poor choices. 

 

By doing an SWPBS approach, we have clear ways of managing positive and undesirable behaviours, creating an environment that 

is safe, inclusive and diverse 

Context challenges Big Hill Primary School is situated on the Calder Highway on the southern fringe of Bendigo. The school has attractive and spacious 

surrounds (including an adjoining flora and fauna reserve) and purpose built play areas: synthetic sports field, a variety of undercover 

areas, recently extended junior playground (Grades Prep and One only), a large adventure playground and also a new rope climbing 

spire purchased with the support of our school community and the active Parents and Friends Group. 

 

Our families are diverse at Big Hill, with a mix of “conventional”, split/shared care, single-parent and Out of Home Care (OOHC). 

Diversity-wise, Big Hill enjoys working with a large number of Koorie families, cultural backgrounds (eg. Lebanese, Russian, Asian) 

and gay – all of whom at to a very supportive and inclusive culture at the school. Our SFOE is currently mid 0.4s and has fluctuated 

here for the last 5 years. As our SFOE is mid-range, we have a real mix of families with different socio-economic backgrounds, 

including a growing number of students funded as “disadvantaged”. In the last 3 years, the school has continued to attract students 

funded under the Program for Students With Disabilities (PSD) as well as a substantial students who have not attracted funding, but 

have challenging behaviours as a result of Autism Spectrum Disorder (ASD), Attention Deficit Hyperactivity Disorder (ADHD) and 

Oppositional Defiance Disorder (ODD). As a result of this change, staff have undertaken a lot of training to ensure the classroom and 
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school programs are inclusive.  

 

Our community really is the school. Big Hill, whilst being a supurb of Bendigo, does not have a general store, post office, sporting 

club, community hall etc. In addition to this, the school draws from a large area, with many families travelling up to school from 

Ravenswood (10km to the South), rural areas of Big Hill (eg. Belvoir Park Road), from multiple housing developments in Big Hill and 

Kangaroo Flat South and from across Bendigo. Due to this, the school is the hub of the community, so engaging families with 

detailed newsletters, active Facebook Pages (school and Parents and Friends), community events, special nights, weekly 

assemblies, ongoing awards presentations and an open-door/drop-in culture… are incredibly important to create the links to our 

geographically spread community.We believe we do this well, but strive to continually improve and build stronger links. 

 

Our school’s vision is to provide a wide range of learning opportunities and rich experiences that support the development of young 

individuals with diverse skill sets, enabling them choice of career later in life. As part of our school culture, all students work within 

our 3 core school values: Be Respectful, Be Responsible and Be Safe. At Big Hill, we want not only academically skilled individuals, 

but well-balanced, resilient and social students ready for any challenge life presents them. 

 

Throughout 2016 and 2017, there have been many key changes to Literacy and Numeracy programs across the school, with a 

integral focus on building staff capacity, collaboration and transparent assessment of learning, particularly ASSESSMENT FOR 

LEARNING. With major focus on reading throughout much of 2015-2017, the CAFÉ (Comprehension, Accuracy, Fluency and 

Expand Vocabulary) program was instrumental in creating change and improving student learning outcomes and had a staged 

introduction and implementation thanks to the coaching of Lyn Watts over 3 years. Further to this, Lyn introduced the staff to the 9+1 

Writing program in early 2016, creating a greater understanding (and ability to teach) of the 9 writing traits of each text type, plus the 

specifics of each genre. At the end of 2017, the next layer of 9+1, VOICES, was introduced to staff. With early work beginning on 

VOICES, further work on writing, spelling and grammar/punctuation will be a priority for staff in coming years. 

 

From mid 2016, the focus of staff professional learning also shifted onto using set teaching sequences in mathematics. One of 

Australia’s greatest mathematics educators, George Booker, has worked within the school since 2017 and his co-authored text 

Teaching Primary Mathematics (Booker, Swan, Sparrow and Bond) has been the source of rich strategies and approaches used in 

our early work for improving numeracy outcomes. Further to this, George Booker’s Building Numeracy has also been instrumental in 

developing a whole school assessment approach that is more accurate and informs teaching. This has been relevant for all grade 

levels and has been instrumental in building the capacity of staff and students to engage in a dialogue focused on improving student 

learning outcomes through personalization. 

 

Our school also provides wonderful learning opportunities in addition to Mathematics and English. A comprehensive Chinese 

(Languages) program operates across the school, as well as a revered (by parents and students) arts program, including one hour 

per week in both performing arts and visual arts, structured library sessions, reading intervention, physical education and integrated 

OR rotations for other important learning areas such as science, history, technology etc. Big Hill is part of the Team China Bendigo 

group and hosts up to 4 Chinese students and a teacher for 8 weeks each year – as well as sending up to 4 students and a teacher 
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to Suzhou, China yearly. Two major performing arts productions are also presented to the community each year, involving all classes 

in acting, singing, instrument playing (guitar, violin, ukulele, marimbas), dancing, set-design, sound, light and technology.   

 

Attitudes to School Suverys (ATOSS) from Years 4-6 (2017) has trended positively with our students feeling safe at school, engaged 

with the curriculum and feeling heard by their teachers. Parent Opinion Survey (POS) data has indicated similar trends and is thanks 

largely to the hard work of staff to work with and integrate our vibrant school community into a range of extracurricular events such 

as Book Week Parades, Melbourne Cup Family Fun Day, Big Hill Fair, Education Week activities, large scale School Performances 

and much more. The staff and leadership work hard with the community to create positive relationships between the school and 

home and is certainly assisted by a very positive, productive and supportive Parents and Friends group and School Council. 

 

Big Hill is also a School Wide Positive Behaviour Support (SWPBS) school, with Tier 1 now embedded in our community. Our Values 

are well-known and referred to daily, whilst all children, staff and parents are aware of our behavioural expectations – positively 

stated in our Expectations Matrix. Positive behavior is rewarded with Big Rewards, whilst inappropriate behavior is managed with our 

Behaviour Management Flow Chart. This, generally, ensures support for our management of behaviours and is supported by our 

children rating our management of bullying favourably. 

 

Intent, rationale and focus Big Hill Primary School is trying to achieve the following: 

1. Increased percentage of students achieving in the middle and top bands of NAPLAN at Grades 3 and 5 

2. Increased percentage of students with medium and high growth (matched cohort) from 3-5 in reading, writing and numeracy 

3. Increase positive endorsement of SATS data 

4. Develop well-adjusted, resilient and self-regulating students who are prepared for the world in which they will enter 

5. Social students who can mix with a variety of people and are inclusive of all others (gender, disability, race, age, sexual orientation 

etc.) 

 

This is so important because the world our students will enter is diverse, challenging, social, confronting, rewarding etc. and the 

individuals we impact must be academic, socially adjusted, able to self-regulate and hard-working to be successful in such a world. 

 

We are prioritising literacy and numeracy skills, the development of sound social skills, valuing of diversity and the importance of 

socialising with all personality types, as well as exposure to The ARTs, ICT, Physical Education and connections with Asia, whilst 

acknowledging and valuing our First Australians. 
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School Strategic Plan - 2018-2022 

Big Hill Primary School (1551) 

 

Goal 1 To improve growth and achievement in literacy for all students with a focus on writing  

Target 1.1 By 2021 the percentage of Year 3 students achieving in the top band in NAPLAN writing will increase by 12 percentage 
points from 8% to 20% 

 

Target 1.2 By 2021, the percentage of Year 5 students assessed in the top two bands in NAPLAN writing will increase by 20 
percentage points from 10% to 30%. 

 

Target 1.3 By 2021 the percentage of Year 5 students (matched cohort) assessed as 'high growth' in NAPLAN Writing will increase 
by 10 percentage points from 20% to 30% 

 

Target 1.4 Over 2018–21 there will be consistent year on year improvement in the percentage of students judged to be achieving 
above the Victorian Curriculum expectations for their year level, in all areas of literacy 

 

Key Improvement Strategy 1.a 

Building practice excellence  

Build the capacity of leaders and teams of teachers to assess appropriately and use data effectively to inform planning 

and differentiated curriculum delivery 

Key Improvement Strategy 1.b 

Evidence-based high-impact teaching 

strategies  

Strengthen consistency and the use of high impact teaching strategies in teachers’ daily practice through the 

implementation of feedback strategies involving peers, students and leaders. 
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Key Improvement Strategy 1.c 

Curriculum planning and assessment  

Embed and monitor the use of agreed pedagogical approaches and planning expectations. 

Goal 2 To improve numeracy growth and achievement for all students 

Target 2.1 Over 2018-2021 the percentage of Year 3 students achieving in the top two bands in NAPLAN numeracy will increase by 
16 percentage points from the 2015-17 three year average of 34% to 50%. 

 

Target 2.2 By 2021 the percentage of Year 5 students assessed in the top two bands in NAPLAN numeracy will increase by 10 
percentage points from 20% to 30% 

 

Target 2.3 By 2021 the percentage of Year 5 students (matched cohort) assessed as 'high growth' in NAPLAN numeracy will 
increase by 12 percentage points from 18% to 30% 

 

Key Improvement Strategy 2.a 

Building practice excellence  

Build the capacity of leaders and teachers to assess appropriately and use data effectively to inform planning and 

differentiated curriculum delivery. 

Key Improvement Strategy 2.b 

Evidence-based high-impact teaching 

strategies  

Strengthen consistency and the use of high impact teaching strategies in teachers’ daily practice through the 

implementation of feedback strategies involving peers, students and leaders. 

Key Improvement Strategy 2.c 

Curriculum planning and assessment  

Embed and monitor the use of agreed pedagogical approaches and planning expectations 

Goal 3 To strengthen students’ agency in their learning. 
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Target 3.1 * By 2021 positive endorsement of the AToSS factor of Sense of Confidence will increase by 10 percentage points from 80% in 2017, 

to 90% 

  

* By 2021 positive endorsement of the AToSS factor of Student Agency and Voice will increase by 20 percentage points 
from 70% in 2017, to 90% 

 

Target 3.2 By 2021 the POS positive endorsement for Student Agency and Voice will increase by 9 percentage points from 76% in 
2017, to 85% 

 

Target 3.3 By 2021 the SSS Teaching and Learning module positive endorsement for Use of Student Feedback will increase by 19 
percentage points from 69% in 2017, to 88% 

 

Key Improvement Strategy 3.a 

Intellectual engagement and self-

awareness  

Build the capacity of students to develop their own authentic learning goals and to track and measure their own learning. 

Key Improvement Strategy 3.b 

Empowering students and building school 

pride  

Empower students to be able to articulate an understanding of their learning and provide feedback to their teachers. 

Goal 4 Strengthen professional leadership capacity to drive the school improvement agenda. 

Target 4.1 
By 2021 the SSS school climate module will show the following improvements in the percentage of positive endorsement: 

% of positive endorsement 
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Factor 2017 2021 

Shielding and Buffering 48% 65% 

Academic Emphasis 71% 85% 

Collective Efficacy 73% 85% 

Trust in Colleagues 57% 75% 

Teacher Collaboration 70% 85% 
 

Key Improvement Strategy 4.a 

Building leadership teams  

Strengthen collaboration within the SIT through coaching and mentoring. 

Key Improvement Strategy 4.b 

Instructional and shared leadership  

Build the capacity of each member of the SIT to lead in their area of responsibility and support aspiring leaders. 

Key Improvement Strategy 4.c 

Building leadership teams  

Develop a culture of review, responsibility and shared accountability for school improvement. 

 
 

 

 

 


